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e ANMAT is a Saudi company founded with the main goal of providing IT services

& solutions through our strategic alliances with world-wide IT vendors leaders.

e We offer comprehensive, cost effective and packaged solutions & services that

help our customers to align their IT infrastructure with their business strategies.

e Through our professional & certified team, we are capable of delivering
professionally designed and implemented IT solutions.
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VISION

To be most trusted IT innovation
partners to our customers.

MISSION

Enable excellence by providing our clients with optimal,
innovative and reliable solution and services.

VALUES

Customer Commitment Excellence Innovation & Change.
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Structure

ANMAT is Saudi company with local
community ties, internationally
recognized tandards, and a profound
understanding of regional

markets. Based in Riyadh, KSA, and
founded in 2007
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Our Solutions

Our STRENGTHS
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Our certified and market tested data center design expertise and proprietary relationships
with leading component manufacturers and contractors make it possible for you to deploy
a state of the art, reliable, and cost effective data center in a facility that you already own.

Work with you to analyze and document a DC infrastructure design. that meets
your specific configuration requirements and network management needs
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Our Continuity Solutions equip our valued customers to plan and ensure that their

To conform with the rising demand for low current system, We thrive to deliver smart

business processes are immune to any disasters and disruptions. We ensure that
. i . building engineering with the help of advance tools and mechanisms.

businesses provide seamless services to their end customers 24*7
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Unified Communications Solutions

Fag o

A/V Conferencing Room Booking Support &
Solutions Services Maintenance



Modernize your meeting spaces and set the foundation for optimum A smarter world with displays is possible using the right science. We are the company

teamwork, communication and productivity with our range of audio behind companies that drives display technology and the market forward. We re
visual solutions for meeting rooms. shaping the future of displays with you.
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Exhibition Room

Auditorium Room

@% As subject matter experts in the UC ecosystem, we offer a wide variety

of support solutions. We often customize these support programs to fit
our customers ' unique needs.

O

On-site or remote support on
the day of implementation

Adoption & Change

Management
(Strategies, workshops,
training materials and more)






; We Help You To Checks Whether Software Is Vulnerable To Cyber Attacks,
And Tests The Impact Of Malicious Or Unexpected Inputs On Its Operations

57 we use technological tools and services that help protect organizations against cyber

attacks, which can result in application downtime, theft of sensitive data, damage to
reputation, compliance fines, and other adverse consequences.

NTA

Network Traffic Analysis Solutions

Security Investigation and Event
Management Solution

Data Protection

Data protection and
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Vulnerability Assessment and < s/' . Penetration Testing
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we have an experienced IT team to deliver and Implements innovative solutions

for your business success success.

Knowledge
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. . Scope
Envision Plan complete
__ Project
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Scope Approved
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Operational Management

Stabilize

Release
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Deploy

Deploy-
ment
Complete

Governance

Progress

provide problem resolution support service to Transform the impact,

speed, and delivery of IT services

Assessments

G \\@'3

Solution Update

Health Checks



@@@ we use technological tools and services that help protect organizations against cyber
7 attacks, which can result in application downtime, theft of sensitive data, damage to
reputation, compliance fines, and other adverse consequences.

@ we have an experienced IT team to deliver and Implements innovative

solutions for your business success success.
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lData center Infrastructures References
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Total of 22 Racks
Hot Aisle Containment Cold Aisle Containment Cold Aisle Containment
In Row CW cooling system In Row CW cooling system In Row DX cooling system
Chiller with 56 Kw Chiller with 196 Kw UPS system with 250 KVA
UPS system with 120 KVA UPS system with 250 KVA Power grid upgrade from
Power Generator Power Generator 220 to 380

Power Generator

Raised Floor system




lDatacenter Infrastructures References
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PUBLIC TRANSPORTATION AUTHORITY

Hot Aisle Containment

In Row CW cooling system
Chiller with 56 Kw

UPS system with 120 KVA
Power Generator
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REAL ESTATE DEVELOPMENT FUND

Cold Aisle Containment

In Row CW cooling system
Chiller with 196 Kw

UPS system with 250 KVA
Power Generator

Total of 22 Racks

Cold Aisle Containment

In Row DX cooling system
UPS system with 250 KVA

Power grid upgrade from
220 to 380

Power Generator
Raised Floor system
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stry of Municipal Rural Affairs & Housing
Board Meeting Room

Supply And Install Audio
Visual Solutions

Supply And Install video
conferencing endpoints

Supply And Install

conferencing infrastructure
system
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\ Saudi Electricity Company

AV Crisis Room

Supply And Install VIDEO
WALL SCREENS

Supply And Install
CEILING SPEAKERS

Supply And Install RACK
Pdus, SENSORS & ACCESS
CONTROL

U_nified Communications References
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Saudi Arabian Military Industries

Board Meeting Room

Supply And Install Audio
Visual Solutions

Supply And Install video
conferencing endpoints

Supply And Install
conferencing infrastructure
system



IT Operations & Maintenance References

Enterprise References
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\ Saudi Electricity Company

Field training simulation &
Training management portal

Operation and maintenance
of the video conferencing
system for 3 Years
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MINISTRY OF DEFENSE
Network & Infra Managed

Service for 3 Years

150 Realware VR Solution

1500 PC’s

Print & Scan Solution



Projects We are Proud of
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Ministry of Health

Healthy Marriage
Development Program AV systems

Implementation of the Delivery and installation
Healthy Marriage of AV systems and smart
Development Program No. systems for meeting
300011030011 rooms in MOMRA (10)
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s \ Saudi Electricity Company Ministry of Tourism ( p

Crisis Room E-visa Program

Delivery and installation of The visitors who are
AV systems and smart planning to visit Saudi Arabia

systems for the room can apply for tourist visa via
O&M Contract this service.

Datacenter
Preparation

Total of 8 Racks
Down Flow DX cooling system
UPS system with 80 KVA
Raised Floor system
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Overview

our company providing consultation services in strategy and qualitymanagement
dedicated to empowering businesses worldwide to achievesustainable growth,
enhanced performance, and unparalleled success. With ateam of seasoned
professionals and a proven track record, we are committedto providing tailored
solutions that meet the unique needs of each client.

Our commitment to quality:

We are committed to providing high-quality services that meet the needs of our
clients. Wehave a proven track record of success, and we are constantly striving
to improve ourservices.

Our focus on results:

We are focused on helping our clients achieve their goals. We work with our
clients todevelop and implement strategies that will help them achieve their
desired results.

Our flexibility:

We are flexible and adaptable to the needs of our clients. We are able to tailor
our servicesto meet the specific needs of each client.

Our team of experts:

We have a team of experienced and knowledgeable professionals who are
dedicated tohelping our clients succeed
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of seasoned strategists and industry experts, we offer personalized, data-driven solutions
to help businesses achieve their long-term objectives, maximize growth, and stay ahead
in a competitive landscape.

Our approach:

At our company ", we understand that each organization is unique, with its own challenges,
goals, and market dynamics. Our approach is centered around collaborating closely with our
clients to gain a deep understanding of their vision and aspirations.

By combining our expertise with your industry insights, we create tailored strategic plans that
resonate with your organization's culture and values.

Our strategic management services include the following:

Strategic assessment:

We conduct a comprehensive analysis of your organization's current position, strengths,
weaknesses, opportunities, and threats. This assessment provides the foundation for crafting
effective strategies.

Vision and mission development:

We work with your leadership team to refine or establish a clear and inspiring vision and mission that will
serve as the guiding principles for your strategic planning efforts.

Goal setting and action planning:

Based on the strategic assessment, we help you define specific, measurable, achievable, relevant, and
time-bound (smart) goals. We then collaboratively develop actionable plans to achieve these goals.
Priorities.

Implementation support:
We provide ongoing support during the execution phase, helping you navigate obstacles and make
necessary adjustments as you put the strategic plan into action.

Performance tracking and review:
Our service includes establishing key performance indicators (KPIs) and regular progress tracking to
evaluate the effectiveness of the strategy and make data-driven improvements.
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Our team Is a leading organizational development consultation service dedicated To empowering
businesses and institutions to achieve sustainable growth, Enhance productivity, and foster

a positive and dynamic work culture.With a team of experienced organizational development experts,
We offer comprehensive solutions tailored to meet the unique needs of Each client.

Our approach:

Our approach is centered on understanding your organization's current State, identifying areas

for improvement, and collaboratively designing And implementing strategies to drive positive
change. We work hand-in-hand With your leadership team and employees to foster an environment
of continuous learning and development.

Our organizational development service includes:

Organisational assessment:
We conduct in-depth assessments of your organization's structure, Processes, culture, and employee
engagement levels. This analysis helps Identify strengths and areas requiring improvement.

Culture transformation:
Our team Assists you in shaping a positive organisational culture that aligns with your Values,enhances
employee satisfaction, and supports your strategic objectives.

Leadership development:
We offer customised leadership development programs to equip your leaders With the skills andmindset
necessary to navigate complex challenges and drive Organisational success.

Change management:
Our experts guide your organisation through periods of transition, helping You manage change
effectively and minimise disruption.

Team building and collaboration:
We facilitate team-building workshops and activities to foster strong Collaboration and communication
among employees, leading to higher Productivity and innovation.

Employee training and development:
We design and deliver training programs tailored to the specific needs of Your workforce, enhancing
their skills and knowledge for increased performance.
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Our service is designed to ]leading performance management consultation service committed to Performance feedback and coaching:

helping organizations optimize their workforce, improve employee performance, and achieve peak We promote ongoing feedback and coaching conversations between managers and employees to
productivity. We offer tailored solutions to align your people, processes, and performance metrics enhance performance and professional growth.

for sustained success. Data analytics and insights:

Our approach: Leveraging data analytics, we provide valuable insights into performance trends, identifying areas for
, we understand that an effective performance management system is essential for driving improvement and strategic decision-making.

employee engagement, fostering talent development, and ultimately achieving organizational goals. Performance improvement plans:

Our approach is built on collaboration, data-driven insights, and a focus on creating a For underperforming indicators, we develop tailored performance improvement plans to support their
performance-driven culture that inspires excellence. progress and success.

Performance management service including : Training and development programs:

Performance management framework design: We offer performance management training programs for managers and HR professionals tostrengthen
We work closely with your leadership team to design a performance management framework that their capabilities in driving performance.

aligns with your organizational strategy and values.

Goal setting and KPI development:
Our team assists in setting clear and measurable performance goals and key performance indicators
(KPIs) to monitor individual and team achievements.
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Our service is designed to help businesses and organizations effectively implement and utilize the balanced scorecard
framework. With a team of Experts in strategy, performance management, and data analytics, we assist clients in aligning
their strategic objectives, measuring performance, and driving success across all aspects of their operations.

What is the balanced scorecard?

The balanced scorecard is a strategic management tool that translates an organization's vision and mission into a set of
actionable objectives and performance metrics across four key perspectives: financial, customer, internal processes, and
learning & growth. This framework provides a balanced view of an organization's performance and ensures that its activities
align with its long-term strategy.

Our approach:

At our company", we recognize that successful implementation of the balanced scorecard requires a thorough understanding
of your organization's unique needs and goals. Our approach is built on collaboration, data-driven insights, and a focus on
delivering practical solutions that drive positive change.

Balanced scorecard & key performance indicators service including :

Balanced scorecard design:

We work closely with your leadership team to design a tailored balanced scorecard that aligns with your organization's strategic
vision and objectives.

Strategy alignment:

Scorecard ensures that your strategic objectives are effectively cascaded throughout the organization, from top-level goals to
individual employee performance.

Key performance indicators (KPIs) selection:

We help you identify relevant and meaningful KPls for each perspective of the balanced scorecard, providing the necessary
data to monitor progress and make informed decisions.

Performance measurement and data analytics:

Our experts leverage data analytics to track and analyze performance against established KPIs, enabling you to
identify trends, opportunities, and areas for improvement.

Performance review workshops:

Scorecard facilitates performance review workshops, bringing key stakeholders together to discuss results, align
on actions, and drive continuous improvement. Balanced scorecard & key performance indicators

Strategy communication:

We help you develop effective communication strategies to disseminate the balanced scorecard and its objectives
throughout the organization, fostering employee engagement and buy-in.

Technology integration:

Scorecardpro assists in selecting and integrating performance management software to streamline data collection,
reporting, and analysis processes.

Continuous improvement support: our service extends beyond implementation, offering ongoing support to refine
and enhance the balanced scorecard as your organization evolves.

Why choose scorecardpro?

Expertise: our team comprises experienced consultants with a proven track record in designing and implementing
balanced scorecards for diverse industries.

Customization: we tailor our services to fit your organization's unique needs and strategic objectives.

Data-driven solutions: scorecardpro emphasizes the use of data analytics to ensure informed decision-making and
measurable results.

Collaboration: we work collaboratively with your team, leveraging your insights and expertise to create a shared
sense of ownership.

Long-term partnership: scorecardpro is committed to building lasting partnerships, supporting your organization's
performance excellence journey.
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Our service is dedicated to helping organizations achieve excellence in their
Services, and processes. With a team of experienced quality management experts, we provide
tailored solutions to enhance efficiency, customer satisfaction, and overall business performance.

Our approach:

At our company ', we understand the critical role that quality plays in the success of any
organization. Our approach is centered around collaboration, continuous improvement, and a focus
on delivering measurable results. We work closely with your team to understand your unique
challenges and opportunities, tailoring our services to fit your specific needs.

Quality management system service including :

Quality management system implementation:

We assist in the development and implementation of quality management systems, aligning with
international standards such as 1ISO 9001.

Process optimization:

Our team conducts comprehensive process reviews to identify inefficiencies and streamline
workflow, leading to increased productivity and reduced waste.

Quality audits and compliance:
Our experts perform thorough quality audits to assess compliance with quality standards and regulations,
ensuring your organization meets the required benchmarks.

Customer experience enhancement:
We help you understand customer expectations and feedback, enabling you to deliver exceptional
experiences that drive customer loyalty and retention.

Continuous improvement initiatives:
We guide your organization in adopting a culture of continuous improvement, fostering innovation and
enhancing overall quality.

Quality training and development:
Our team offers tailored training programs to
Your employees with the skills and knowledge necessary for maintaining high-quality standards.

Quality metrics and performance tracking:
We develop relevant quality metrics and performance indicators, allowing you to monitor and measure
your quality management efforts
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We provide consultation services dedicated to guiding organizations through the process of obtaining

international certifications of excellence and accreditations. With a team of experienced certification
experts, we offer comprehensive solutions to help your organization achieve prestigious certifications,
demonstrating your commitment to quality, compliance, and continuous improvement on a global scale.

Our approach:

We understand the significance of international certifications and accreditations in today's competitive
marketplace. Our approach is built on a deep understanding of various certification standards and
requirements, collaboration with your team, and meticulous attention to detail to ensure a smooth
certification journey.

International certification of excellence and accreditations service including :

Certification readiness assessment:
We conduct a thorough assessment of your organization's current practices and processes to determine
readiness for specific international certifications.

ISO certifications:
Our team assists in obtaining various iso certifications, such as iso 9001 (quality management), iso 27001
(information security management), and more.

Industry-specific certifications:
We provide guidance on industry-specific certifications relevant to your organization, such as healthcare
(e.g., Joint Commission International)

Accreditation support:
Our team Helps healthcare institutions, educational institutions, and other organizations achieve
accreditations from recognized accrediting bodies.

Gap analysis and compliance:
We identify gaps in your current processes and practices and guide you in achieving compliance with
certification requirements.

Documentation assistance:

Our experts assist in the development of required documentation, including policies, procedures, manuals,
and quality management systems.

Training and capacity building:

Our team Offers training programs to equip your employees with the knowledge and skills necessary

to maintain certification standards.

Continuous improvement strategies:
We work with your organization to develop continuous improvement strategies that drive ongoing
excellence beyond certification attainment.
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We provide a specialized consultation service dedicated to helping organizations design and Governance policies and procedures:

implement effective governance models. With a team of experienced governance experts and We assist in developing comprehensive governance policies and procedures to ensure adherence to
corporate governance professionals, we offer solutions to enhance decision-making, accountability, ethical and legal standards

and transparency at all levels of your organization. Stakeholder engagement strategies:

Our approach: Our team develops stakeholder engagement strategies to promote transparency and foster positive
At our company ", we recognize the critical importance of governance in guiding an organization's relationships with stakeholders.

strategic direction and ensuring compliance with regulations and best practices. Our approach is

Governance training and capacity building:
centered around understanding your organization's unique needs, goals, and industry context. W

We offer training programs for board members and key stakeholders to strengthen their understanding

work collaboratively with your leadership team to create governance models that foster responsible —
of governance principles.

decision-making and sustainable growth. ] ]
Performance evaluation and reporting:

Our team assists in implementing performance evaluation mechanisms and reporting structures to monitor

Governance model service including:

Governance framework design:

governance effectiveness.
We work with your organization to design a governance framework that aligns with your vision,

mission, and long-term objectives.

Board governance:
Our team Provides guidance on board structure, roles, responsibilities, and best practices to enhance
board effectiveness and accountability.
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Our team is quickly able to understand the needsof our clients and find the perfect property to suitthe
very specific needs of our clients down to thelast detail

Our team value :

Excellence: We are committed to delivering exceptional consultation services, upholding thehighest
standards of quality, and continuously improving our skills and knowledge. Collaboration: Our team
believes in the power of collaboration, both within our company andwith our clients. We value diverse
perspectives and work together to find innovative solutions.

Integrity: Integrity is the foundation of our work. We conduct ourselves with honesty, transparency, and
ethical practices in all aspects of our interactions.

Client-Centric Approach: Our clients' success is our top priority. We listen attentively to theirneeds,
understand their challenges, and provide personalized solutions that meet theirobjectives.

Continuous Learning: We embrace a culture of continuous learning and professionaldevelopment,
staying at the forefront of industry trends and best practices.
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Our Clients

We provide the best service for our clients over kingdom with highprofessionalism,
please contact us for more information
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@ sales@anmat.as www.anmat.sa
@ +966 54 0533 322 @ Anmat-tech
Fax: +966(11)46430 31 Q Anmat_sa



